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Sub-theme Diversity
According to Fons Trompenaars, if a company wishes to be innovative, it needs to have a diverse mix of personnel. The importance which is attached to diversity is growing within many organisations. Not only diversity of the personnel which form the work-force but also diversity within the client groups for whom a diverse staff are in turn accessible.

How do organisations deal with this diversity? Research has revealed that gender, cultural background and ethnicity can have an influence on the way in which individuals learn, on their basic values, on their preferences for how their working environment is organised and on their aspirations in terms of reward.  The major question for HR professionals is how to set up and run an organisation in such a way so that employees are able to develop their full potential and so that the organisation can optimally utilise its human capital.

We will be looking at the dilemmas associated with diversity and also at working in multicultural teams. Intercultural competencies will also be considered. In addition, there are contributions which will highlight the gender perspective of diversity. Scientific papers, best practices and workshops all have a place in the programme. The keynote speech will be presented by (international) representatives of The Hunger Project (www.thp.org). 
Read more about the other sub-themes!
